
INTRODUCTION: 
 
The City of Chicago (“City”) and the Chicago Department of Aviation (“CDA”) welcome 
you to the family of concessionaires operating at the City’s airports.  Your concession 
represents an excellent business and professional opportunity to serve the traveling 
public as well as operate a profitable enterprise.  In order to ensure quality and uniformity 
among all concessions, we have designed a Concessions Program that is outlined in this 
handbook.  It is important that you review and adhere to these standards as they will 
serve as tools for the successful operation of your concession. 
 
It should be noted that not all concessions are alike, and the following are designed to 
apply generally to all concessions.  Some elements of the following may or may not apply 
to specific concessions and/or circumstances.  CDA understands these differences and 
will work with each concession to address specifics of the following program, however, 
each concessionaire should adhere to all of the following that apply. Ultimately, it is at the 
City’s sole discretion at to which do and do not apply and/or which can be modified with 
the mutual agreement of the Concessionaire to address all of the following. 
 
THE CONCESSIONS PROGRAM: 
 
The CDA’s Airport Concessions Program serves as the primary resource to meet the 
needs of the traveling public with regard to the provision of quality, reasonably-priced 
goods and services at Chicago’s airports.  To this end, CDA is further responsible for the 
outreach, selection, coordination and monitoring of concessionaires.  In order to fulfill 
these responsibilities, CDA has several functional units that, as part of their overall duties, 
operate as liaisons to prospective and existing concessionaires.  The primary units and 
their concession-related functions are as follows: 
 
CDA UNIT      FUNCTIONS 
Commissioner’s Office  Policy generation and resolution. 
 
Managing Deputy   Overall coordination of revenue, finance, bonding, 

insurance, 
Commissioner   property management and concessions 

functions/issues including merchandising plans, 
outreach, proposal generation 

    and evaluation, contract negotiation, and overall 
coordination     and processing.  
 

Assistant Commissioner   Assist in overseeing Concessions, the monitoring 
program and general airport guidelines. 

 
Concession Management   Entity retained by the CDA to assist in overseeing   
Representative (“CMR”)  Concessions, including construction of Improvements 

at the airport. 
 



Planning/Coordinating Architects Plan and design review; construction coordination and 
monitoring. 

 
Finance/Revenue   Financial reporting, review and auditing. 
     
Security    Coordination of security identification and other related 

issues. 
 


